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1 Goal #1 Steering Committee  -  - 

1.1   Solicit for and obtain Steering Committee Chair 100% 9/1/2019 10/1/2019

1.2   Establish a Steering Committee w/15 members 100% 9/1/2019 12/1/2019

1.3   Create Bylaws 100% 9/1/2019 1/31/2020

1.4   Hold first SC Meeting 100% 1/1/2020 1/31/2020

1.5   Create Workgroups 100% 9/1/2019 12/1/2019

2 GOAL #2 NEMSIS SUBMISSION  -  - 

2.1   Complete data needs assessment 100% 9/1/2019 2/1/2020

2.2   Purchase needed hardware & software FY19/20 0% 9/1/2019 2/1/2020

2.3   Purchase needed hardware & software FY20/21 0% 9/1/2020 8/31/2021

2.4   Purchase needed hardware & software FY21/22 0% 9/1/2021 8/31/2022

3 GOAL #3 INCREASE QI PARTICIPATION

3.1   Conduct rural QI assessment 100% 9/1/2019 12/21/2019

3.2   Conduct 3 face to fact QI trainings 100% 1/1/2020 7/1/2020

3.3   Create an online QI course 30% 4/1/2020 6/30/2021

4 GOAL #4 CREATE  30 RURAL RELEVANT MEASUREEMENTS  -  - 

4.1   Conduct literature review for best practices 100% 1/31/2020 4/30/2020

4.2   Conduct national call for measures 100% 2/1/2020 3/1/2020

4.3   Conduct environmental scan of concepts 100% 3/1/2020 3/5/2020

4.4   Prioritization of concepts by Steering Committee 95% 3/5/2020 3/31/2020

4.5   Conduct secondary national call for measures 100% 8/1/2020 9/15/2020

4.6   Conduct secondary environmental scan of concepts 100% 8/30/2020 9/30/2020

4.7   Determine if practice gap exists for existing measures 100% 4/17/2020 10/31/2020

4.8   Determine if practice based & evidence based 100% 5/8/2020 10/15/2020

4.9   Harmonize measures 50% 11/1/2020 5/1/2021

4.10   Prioritization of concepts by Steering Committee 100% 8/31/2020 10/15/2020

4.11   SC approves measures to go to specification 85% 10/15/2020 11/15/2020

4.12   Establish a controlled testing strategy for each measure 25% 10/15/2020 11/15/2020

4.13   Create draft measure specifications 11/15/2020 12/15/2020

4.14   Conduct early feasibility testing 12/15/2020 12/20/2020

4.15   Review & approve measures to continue to testing phase 100% 12/31/2020 1/15/2021

4.16   Initial public comment 11/1/2020 2/28/2021

4.17   SC reviews results of initial public period with NEMSQA 2/15/2021 2/28/2021

4.18   Develop list of measures to proceed to testing 2/15/2021 2/28/2021

4.19   NEMSQA recommends status of each measure to SC 3/1/2021 8/31/2021

4.20   Controlled testing process approved & FDOH IRB 5/1/2021 8/31/2021

4.21   Create specifications & pseudocode for measures 4/1/2021 8/31/2021

4.22   Establish criteria to move into live testing in Biospatial 9/1/2021 9/15/2021

4.23   Live testing with Biospatial 9/1/2021 9/15/2022

4.24   Based on public comment rank each measure 9/1/2021 9/15/2021

4.25   Conduct a nationwide final public comment for 90 days 10/1/2021 12/31/2021

4.26   Establish final criteria to determine if measure feasible 1/1/2022 12/31/2022

4.27   Justification for relevant measures to proceed to CMS 1/1/2022 12/31/2022

4.28   Harmonize with any CMS or NQF measures 1/1/2022 12/31/2022

4.29   Prepare publication with final measures of FAIR Project 5/1/2022 12/31/2022

4.30   Establish FAIR measures to be submitted to NQF 5/1/2022 12/31/2022
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